United Ways of Texas Regional Meeting

Moving Forward Together: Advocacy Impact & Network Priorities

Wednesday, August 20"
9:00 AM - Noon

1. Welcome & Opening Remarks
e Gary Henderson, President & CEO, United Way of Denton County

e Roxanne Saldana Jones, President and CEO, United Ways of Texas

2. United Ways of Texas Overview & Statewide Impact

e Roxanne Saldana Jones, President and CEO, United Ways of Texas

3. 89th Legislative Session Recap & Key Outcomes
e Ashley Harris, Director of Public Policy and Advocacy, United Ways of Texas
o Legislative Overview & Key Outcomes
o Impact on Communities & Local Priorities
o Advancing Priorities Through Local Advocacy

o Discussion & Network Alignment
BREAK - 10 minutes

4. Diversifying Revenue
e Greg Bennett, Director of Statewide Initiatives, United Ways of Texas
e Haley Chambers, Manager, Global Corporate Partnerships, United Way Worldwide
o Trends and challenges in nonprofit funding
o Strategies for diversifying revenue
o Shared corporate opportunities

o Tools, trainings, & best practices from across the network

5. Statewide Initiatives & Programs Update

e Stephanie O‘Banion, Director of Impact & Engagement, United Ways of Texas

6. Closing Remarks & Next Steps

e Roxanne Saldanha Jones, President and CEO, United Ways of Texas
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