United Ways of Texas Regional Meeting

Moving Forward Together: Advocacy Impact & Network Priorities

Thursday, August 28
9:00 AM - Noon

1. Welcome & Opening Remarks
e Stephanie Jordan, President & CEO, United Way of the Coastal Bend

e Roxanne Saldana Jones, President and CEO, United Ways of Texas

2. United Ways of Texas Overview & Statewide Impact

e Roxanne Saldana Jones, President and CEO, United Ways of Texas

3. 89th Legislative Session Recap & Key Outcomes
e Ashley Harris, Director of Public Policy and Advocacy, United Ways of Texas
o Legislative Overview & Key Outcomes
o Advancing Priorities Through Local Advocacy

o Discussion & Network Alignment

BREAK - 10 minutes

4. Diversifying Revenue
e Greg Bennett, Director of Statewide Initiatives, United Ways of Texas
o Strategies for diversifying revenue

o Shared corporate opportunities

5. Statewide Initiatives & Programs Update

e Stephanie O‘Banion, Director of Impact & Engagement, United Ways of Texas

6. Supporting Health and Resilience for Children and their Families
e United Way of the Coastal Bend staff
o Learn how to engage the community & stakeholders through an activity
focused on understanding how early experiences shape brain development and
gain insight on how to support families in your community.
7. Closing Remarks & Next Steps

e Roxanne Saldana Jones, President and CEO, United Ways of Texas
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