
Early Childhood 
Intervention (ECI)



Program Overview 



Welcome to ECI 

• ECI is a statewide program.

• ECI serves children birth up to 36 months 
with a disability or developmental delay. 

• ECI provides services in the child’s natural 
environment.

• ECI uses a coaching approach to build the 
capacity of parents and caregivers. 



Eligibility

• Qualifying medical diagnosis 

• Deaf or hard of hearing/visual impairment

• Developmental delay 



The Value of ECI

• Encourages collaboration between caregivers and 

professionals.

• Facilitates coordination among community resources.

• Increases rate of growth in developmental areas.

• Reduces need for special education. 



ECI Structure 



ECI State Office 

HHSC ECI Office 

• Office of the Director 

• Performance and Oversight 

• Policy and Support 

41 ECI Contractors 

• Community MHMR centers 

• Private non-profit agencies 

• Education service centers 

• Independent school districts 



Contractors



Data and Reports  



Consumer Profile 

https://hhs.texas.gov/doing-business-hhs/provider-
portals/assistive-services-providers/early-childhood-
intervention-programs/eci-data-reports 



ECI County Statistics 



Performance Report 



Infographics 



5 Reasons Why ECI Is Valuable



ECI Data – Fiscal Year 2020



ECI Sustainability 



Resources 



Information Resources 

Texas Health and Human Services
https://hhs.texas.gov/services

Learn the Signs. Act Early
www.cdc.gov/ncbddd/actearly/

https://hhs.texas.gov/services
http://www.cdc.gov/ncbddd/actearly/


Publications

https://admin.abcsignup.com/files/%7b07D0901F-86B6-4CD0-B7A2-908BF5F49EB0%7d_59/36992/ECI-value.pdf


Thank you


