
“Everything must be made as simple as possible. But not simpler.”
Albert Einstien

1



2

Child care interoperability 

Mom & Dad.

Every-day child care

One-time child care 

CCR&R

Workforce boards

Not for profits

211

Licensed child care

Temporary / emergency

Un-licensed

Home-based
Licensed, unlicensed, home-

based, subsidy, ratings, 

availability

Supply / demand

Availability

Attendance / 

vacancy

Traffic

Regionality

Childcare management 

systems

State systems (CCAoA, WLS)

Accounting

Parent

Intermediary

Providers

Government Systems

Reporting

Data

Data

Data



Data

Data

Data

Parent

I just need help to care for my children:

• Every day during working hours

• Every evening during night-shift hours

• Sometimes during the day

• Sometimes overnight

• In crunch situations 
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Intermediary:

• CCR&Rs

• 211

• Not-for-profits

• Others
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Provider

• Licensed centers

• Unlicensed centers

• Home-based licensed

• Home-based unlicensed 

Industry interoperability 
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Government

1. State

• Health & Human Services

• Workforce boards

• Department of Agriculture

• Department of Education

2. Federal

• Health & Human Services -> Administration of 

Children & Families 

Industry interoperability 
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Systems

• Government: HHS, Education, Agriculture, Workforce, etc.

• Parents: CCR&R, ‘find-childcare.com sites, provider sites, etc.

• Providers: Child Care Management Systems such as 

ProCare, SmartCare, EZCare, Brightwheel, etc.
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Industry interoperability 
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Reporting

• Availability - Supply & demand

• Enrolment - Attendance / utilization

• Sustainability & profitability - revenue per child enough to cover expenses

• Full fee collection – payers, non-payers, subsidies, etc.



9

Child care interoperability 

Mom & Dad.

Every-day child care

One-time child care 

CCR&R

Workforce boards

Not for profits

211

Licensed child care

Temporary / emergency

Un-licensed

Home-based
Licensed, unlicensed, home-

based, subsidy, ratings, 

availability

Supply / demand

Availability

Attendance / 

vacancy

Traffic

Regionality

Childcare management 

systems

State systems (CCAoA, WLS)

Accounting

Parent

Intermediary

Providers

Government Systems

Reporting

TRUST

TRUST

TRUST



Child Care in Texas

◆ Child Care Regulation (HHSC) – licensing

◆ Texas Workforce Commission – subsidy and QRIS
▪ 28 local workforce boards

▪ Local workforce boards sometimes have contractors that work with the 
providers and do quality support
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Availability Portal

◆ Live on April 1 in response to COVID-19 crisis
◆ An effort of the Governor’s Frontline Child Care Task Force
◆ Transitioned from “Frontline” in September
◆ URL: https://find.frontlinechildcare.texas.gov/
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https://find.frontlinechildcare.texas.gov/
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Public’s Access

◆ Statewide data
◆ CSV file
◆ All availability by age for 

each child care program
◆ With county and other 

info helpful to conducting 
local analyses



Provider Availability and Attendance
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Step 1 Step 2



Provider Availability and Attendance
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Step 3



Dashboard
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Supply and Demand
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Data Used for the Portal
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◆ Public child care licensing 
data (operation ID, address, 
hours of operation, age 
groups served)

◆ Availability and attendance 
from providers

◆ QRIS and subsidy status 
from TWC



Where to Start

1. Figure out who is your audience and what do you 
want to tell them

2. Determine where this information already exists

3. Begin conversations with other agencies 

4. See where everyone might agree and use it as a 
starting point
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