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United Ways of Texas 
is making Texas a 

better place to live and 
do business by 
supporting its 

members, Texas’ public 
policy and several 

statewide initiatives that 
include… 

EDUCATION 
 

Supporting the “bookends 
of education” – pre-k 

through post-secondary 

INCOME 
 

Helping Texas families 
find financial freedom 

HEALTH 
 

Making healthcare one of 
the state’s top priorities 

DISASTER 
PREPAREDNESS 

& RECOVERY 
 

Preparing for the worst, 
hoping for the best 



Dear Members, Friends and Partners, 
 
What a momentous year 2008 was! Around the nation people were buzzing about hope 
and change, looking for America’s next great leader. In the midst of all of this, many 
Texans found themselves picking up the pieces Mother Nature left behind, hoping even 
more than the average American that change was just around the corner. So many of our 
members faced such harsh circumstances this year and it is my sincerest pleasure to 
congratulate each one of you for fervently seeking the hope and change that has kept your 
individual communities together. Several of our members narrowly escaped the path of 
nature’s fury this year, but were quick to lend a hand to their neighbors and colleagues 
around the state. The disaster recovery efforts of 2008 were truly statewide; the storms, 
wildfires and floods showed the strength and power of United Ways in Texas to work as a 
collaborative system. We demonstrated the effectiveness of the United Way network at its 
very best! Because of this success and many others we have a lot to celebrate. 
 
2008 marks our first full year of integrating our upgraded package of member services, 
offering more communication pieces to our members than ever before. In addition to 
increased communication, we provided a variety of training and educational opportunities 
to our members including Strategic Planning and Campaign 101. We launched our new 
and improved website, www.uwtexas.org, which received very positive feedback after its 
showcase! We continue to pursue innovative ways to improve our member services; after 
all, our member United Ways are our very top priority. 
 
We also continue to seek additional funding to lead statewide initiatives throughout Texas. 
These initiatives are intended to strengthen the power of our members’ current initiatives in 
the areas of Education, Income and Health and are closely aligned with United Way 
priorities system-wide.  
 
Our work at the Texas Capitol echoes the efforts of our initiatives. Much of 2008 was spent 
preparing for the 2009 Texas Legislative session, putting education, financial stability and 
healthcare at the top of legislators’ to-do lists when working to improve Texas 
communities. We expect many positive outcomes in 2009 because of our hard work this 
year. 
 
I am continually amazed by the great team of professionals and volunteers I am fortunate 
to work with. I have a wonderful staff and board of directors that each care so very much 
about our great state. If I’ve said it once I’ve said it one hundred times, as a team we can 
do much more than any one of us could ever do alone. Thank you team for a great year! 
 
Many thanks to each of you for your continued support and encouragement. We are 
grateful for all you do! 
 
Sincerely, 

 
Karen R. Johnson 
President/CEO, United Ways of Texas

http://www.uwtexas.org/
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ABOUT UNITED WAY 

 

In the public’s mind, United Way is the leading fundraising nonprofit organization in the 
United States. With nearly 1,300 United Ways nationwide, the system raises over $4.1 billion 
annually. In Texas, United Ways of Texas members raise almost $250 million each year. 
However, money alone cannot solve Texas’ greatest challenges. 
 
Today, United Ways are building upon their biggest asset: the power of community 
collaboration to improve the way Texans live and do business, thus ensuring productive, 
thriving Texas communities. Local United Ways are specialized in fostering fruitful 
relationships between philanthropists, the public sector and leaders in both the for-profit and 
nonprofit business communities. These relationships enable community leaders to identify 
and implement solutions based on the needs in their communities. 
 
WHO WE ARE 

 
United Ways of Texas (UWT) is the voluntary state association of Texas United Way 
organizations. With 75 United Way members statewide, the association works to represent 
the public policy interests of its members, to provide members with capacity building and 
educational opportunities and to lead statewide initiatives designed to improve Texas 
communities. 
 
WHERE WE ARE 

 
United Ways of Texas is located in the heart of Texas’ capital city, just across from the state’s 
Capitol building. This choice of office location was certainly no coincidence; in the few years 
UWT has officed in this location, it has been able to leverage increased access to Texas 
legislators thanks to its convenience. This level of visibility has allowed UWT to enrich public 
policy efforts, as well as build partnerships with other statewide organizations located in the 
downtown Austin area.  
 
HOW WE OPERATE 

 
As a traditional state association, a portion of 
UWT’s annual budget is reliant upon the dues of its 
75 United Way members. While membership dues 
are vitally important to the day-to-day operations of 
the office, this total makes up less than 30% of 
UWT’s annual revenue. The majority of United 
Ways of Texas’ annual revenue is obtained through 
grants and partnerships with national foundations, 
state agencies and other philanthropic groups.  
 
 
 
 

Membership Dues

Grants

 
61.56% 

29.25% 



 

MEMBER SERVICES 
E-NEWSLETTERS+E-UPDATES+STRATEGIC PLANNING+CAMPAIGN 101+BOARD 
DEVELOPMENT+GRANT WRITING+DISASTER PREPAREDNESS+DISASTER 
RELIEF+RECOVERY FUND+QUARTERLY NEWSLETTERS+NEW WEBSITE+PUBLIC 
POLICY+STATEWIDE INITIATIVES+REGIONAL FORUMS+ANNUAL REPORT+TOLL-
FREE NUMBER+HOMETOWN VISITS 

 

In addition to supporting our community during times of disaster, I also want to thank your staff for all of 

the support that they have given us regarding our initiatives and in keeping us informed on United Way 

events. Together we WILL make a difference.  

Julia Gonzales, Matagorda County United Way 

 

Members, members, members! They are the reason United Ways of Texas (UWT) does 
EVERYTHING it does.  Like any organization, UWT prides itself on being able to deliver a top-notch 
product to its customers. In the case of UWT, it is its goal to provide a high quality, dependable and 
worthwhile package of services to its members. While membership dues have never increased in its 
nearly 30-year existence, UWT believes that any investment should be returned tenfold. 
 
While UWT always strives to provide its members with the best services, 2008 marks its first full year 
of providing members with an upgraded membership package that includes a variety of direct services 
but also includes the benefits of its statewide initiative and public policy work. This year UWT’s 
extended emphasis on improving its member services was put to the test, thanks to natural disasters 
on Texas’ coasts, forests and lowlands. Consistent communication with its members, steadfast 
assistance during recovery efforts and additional financial support were just a few of the many things 
UWT offered to members during their times of need. 
 
UWT staff invite you to continue reading to learn more about the different pieces of the “whole” that 
make up UWT member services. Throughout this publication you will see evidence of how each arm 
of the organization touches the day-to-day work of UWT members and how important UWT considers 
the responsibility of member services to be. 

 
United Ways of Texas has kept us informed of grant opportunities available to enhance community 

impact funds for local initiatives; for example, we secured additional funding for college preparedness 

and EITC programs. 

Thelma Garza, United Way of South Texas 

 
One of the very first calls I made on my first day on the job was to Karen who was so welcoming and 

assuring. Then we came to Austiné During the visit Karen made available all of you (UWT Staff) to 

Ralph Ervin my President and I.  Then came the Strategic Planning session in which your staff did an 

incredible job of guiding 27 out of 30 of our Board members towards development of a mission and 

vision statement as well as flushing out a strategic plan. The bottom line is that I could not function 

effectively without your organization.  The United Ways of Texas staff is a key resource for me and our 

Board to accomplish our goal of growing NCUW.  I also enjoy working with professional competent 

organizations. You and your staff are at the top of my list in this regard and you all are fun to be with! 

Gary Lee Ashcraft, Nacogdoches County United Way 

 

 

 



STATEWIDE INITIATIVES 
United Ways of Texas boasts an excellent track record of implementing statewide initiatives 
throughout Texas that align with the greater goals of the United Way system. As an 
association, UWT seeks additional funding from foundations, state agencies and other 
philanthropic organizations to help members implement new and innovative programs and 
projects that will address their communities’ greatest challenges. 

 

EDUCATION  
Supporting the “bookends of education”-pre-k through post-secondary 

 
United Ways of Texas (UWT) has been fortunate to work with a wide variety of national and state 
partners regarding the increasingly debated and incredibly important topic of public education. For 
several years, United Ways of Texas has focused its efforts on the “bookends of education,” 
advocating for policy-driven, programmatic investments to support a child’s educational experience 
from pre-k through post-secondary. The economic implications of public education on the nation’s 
future are real and will be critical if public education does not make advancements in order to compete 
in a global economy. UWT believes that engaging thought-leaders from both private and public 
sectors to solve these important issues is just the first step. Community leaders, educators and 
parents alike must advocate for innovative and effective school designs, and lawmakers must craft 
public policy that will positively impact Texas’ public education system. 
 
PRE-K EDUCATION 
 
Pew Charitable Trusts, Pre-K Now 

Passionately believing in the importance of early childhood education, UWT has successfully toiled to 
expand access to voluntary pre-k programs for Texas children with the funding support of Pre-K Now 
and Pew Charitable Trusts. UWT’s advocacy efforts have been recognized nationwide, as its 
continued success at the Texas Capitol inspires other states to bring pre-k to the forefront of their own 
legislative agendas. Group by group, UWT is increasing access to voluntary pre-k programs to 
thousands of Texas children, thus bringing significant dollars into Texas communities which have 
sustaining returns over a child’s education and development.  
 
With leadership from Phil Ritter, Board Chair of United Way of Metropolitan Dallas, United Ways of 
Texas staff worked feverishly in 2008 to complete a Pre-K Resolution in preparation for the 2009 
Texas Legislative Session. In a united effort to support high-quality pre-k in Texas, 28 United Ways 
from across the state (all UWT members) signed on to the United Way Pre-K Resolution. No doubt 
this collaborative piece will go far in influencing legislation written by members of the Texas 
Legislature.  

 
State Center for Early Childhood Development (SCECD) 

In partnership with the State Center for Early Childhood Development, UWT participated in a parent 
engagement initiative with several of its member United Ways informing parents and stakeholders 
about the Texas School Readiness Certification System (SRCS), currently being developed and 
piloted by the Texas State Center for Early Childhood Development at the University of Texas Health 
Science Center.  
 



United Ways of Texas hosted a gathering of 19 CEOs and Executive Directors of local United Ways 
across the state in April 2008 in Austin, TX.  The meeting featured speakers Lane Waxley from the 
Texas State Center for Early Childhood Development and Lillie Elizondo-Limas from the Texas 
Education Agency.  Mr. Waxley and Ms. Elizando-Limas educated participants about the history and 
benefits of the School Readiness Certification System and School Readiness Integration.  Leaders 
were then able to disseminate information and materials about the Texas SRCS to stakeholders in 
communities across the state. 
 
HIGH SCHOOL GRADUATION AND COLLEGE READINESS 
 
Community Advocacy for Education (CAE), Bill & Melinda Gates Foundation 

Since 2006, United Ways of Texas has been a grantee of the Bill & Melinda Gates Foundation. What 
started as a community awareness project involving ten partners has blossomed into the Community 
Advocacy for Education initiative, a community engagement project which achieved dramatic 
milestones within the first year. But there was still more to do, and by 2008 United Ways of Texas’ and 
its partners reached 20,000 Texans across the state. The project established proven, sustainable 
models for bettering high school graduation rates and improving college readiness standards in their 
communities. Through the engagement of parents, students, business leaders, faith-based groups 
and elected officials, UWT and its partners have encouraged Texans to refocus their educational 
efforts on preparing students for college, work and life in a competitive global economy. 
 
2008 CAE Partners 
United Way of Southern Cameron County 
United Way of Metropolitan Dallas 
United Way of El Paso County 
United Way of Greater Tarrant County 
United Way of Greater Houston 
United Way of Laredo 
United Way of South Texas 

Brownsville Chamber of Commerce 
Greater Dallas Hispanic Chamber of Commerce 
Victory Warriors Dance & Drill Academy 
Fort Worth Chamber of Commerce 
OneVoice 
Communities In Schools Laredo 
Abriendo Puertas

 
United Ways of Texas Satellite GO Centers, College for All Texans Foundation 

With support from the College for All Texans Foundation, an arm of the Texas Higher Education 
Coordinating Board, United Ways of Texas led 14 different organizations to establish and sustain 
Satellite GO Centers in their local communities. GO Centers house college- and job-related 
resources, provide computer access for online applications and test taking, and provide one-on-one 
support to visitors as they navigate the often daunting college and job application process. GO 
Centers were originally created for high school campuses statewide, but after a few years of operation 
it became quite clear that satellite locations would offer the accessibility and flexibility a school-based 
GO Center could not. As one of many pilot programs around the state, United Ways of Texas 
grantees were asked to set-up their GO Center in a non-traditional, “satellite” location that was 
accessible to a wide variety of populations. Locations included libraries and community centers, with 
public access available in the evenings and on weekends, when traditional GO Centers may be 
unavailable.  

 
In 2008, Satellite GO Centers statewide had 2,314 total visits from students and their parents.  
Visitors obtained information specific to their needs, including: college research and applications, 
scholarship information, financial aid, SAT and ACT preparation, career research, informative 
presentations and numerous other services. 
 
 



2008 Satellite GO Center Partners 
Sekula Memorial Library - Edinburg, TX 
Lubbock Area United Way - Lubbock, TX 
El Progreso Memorial Library - Uvalde, TX 
Julia C. Hester House - Houston, TX 
United Way of El Paso County - El Paso, TX 
United Community Centers - Fort Worth, TX 
McAllen Memorial Library - McAllen, TX 
Lindale Library - Lindale, TX 
Tarrant Area Community of Churches - Fort Worth, TX 
Proyecto Desarrollo Humano - Penitas, TX 
Coleman Public Library - Coleman, TX 
 Boys & Girls Club of McAllen - McAllen, TX 
Brownsville Public Library/Central Branch - Brownsville, TX 
AB Christian Learning Center - Hurst, TX 

 
College Readiness Networking Luncheons 

Understanding the unique power of collaboration, United Ways of Texas brought together college 
readiness advocates throughout the Austin-area quarterly to share best practices over lunch in 2008. 
Attended by representatives of more than 20 organizations, these meetings not only inspired talented 
and energetic advocates to press on towards their individual goals as they relate to college readiness, 
but also created a forum to discuss project duplication, ensuring that no two groups were tackling the 
issues surrounding college readiness with the same model. Instead, groups that were closely aligned 
were encouraged to work together to achieve their organizational milestones to improve high school 
graduation and college readiness rates throughout both Austin and the rest of Texas. Together, 
working on different pieces of the puzzle, the College Readiness Group will have a deeper impact on 
the lives of students across the state.  
 

 

INCOME 
Helping Texas families find financial freedom 

 
United Ways of Texas has been investing in the financial freedom of Texas families and communities 
for several years. In 2006, UWT began working with Earned Income Tax Credit (EITC) programs and 
free tax preparation services statewide. From 2006 through 2008 UWT received support from United 
Way of America and Bank of America to build upon the successes of years past. 
 
In 2008, UWT partnered with United Ways and community organizations in four communities: Laredo, 
Longview, Corpus Christi and Corsicana. UWT’s partners in these cities were able to increase the 
capacity of their local EITC/VITA Coalitions to better serve their communities.  
 
UWT also partnered with RAISE Texas, an organization formed with UWT’s support and comprised of 
financial institutions, community development organizations and local governments, EITC/VITA site 
coalitions, IDA program administrators, financial/homebuyer education practitioners, credit counselors 
and nonprofit groups. UWT co-sponsored a statewide RAISE Texas Action Summit in May 2008, 
educating volunteers and encouraging all in the steadfast promotion and support of community tax 
centers statewide. 
 

 
In only six short months of 
operation, the 14 United 

Ways of Texas Satellite GO 
Centers invited over 2,300 

visitors to enrich their 
educational and vocational 

potential. 



In addition to and as a result of UWT’s efforts in 2007, Governor Rick Perry declared January 31st, 
2008 “EITC Awareness Day” in Texas. Member United Ways leveraged this high profile promotion to 
launch a statewide media campaign that ultimately increased their local EITC/VITA capacity.  

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

HEALTH 
Making healthcare one of the state’s top priorities 

 
United Ways of Texas continues its efforts to support and promote the health and well-being of all 
Texans, regardless of age, race, hometown or income level.  UWT has long made health care a key 
priority of its public policy work at the Texas Capitol.  The renewed focus of United Way of America 
and local United Ways across Texas on health care issues has empowered UWT to increase its work 
on health care policy. 
  
In 2008, United Ways of Texas focused its health policy efforts on three distinct areas:   

¶ expanding access to publicly supported health care for children and needy adults 

¶ ensuring that Texas seniors have the capacity to age with dignity and  

¶ examining the dental health needs of young children. 
  
United Ways of Texas has always supported the efforts of advocates and businesses across Texas to 
promote access to the Children’s Health Insurance Program (CHIP) and to Medicaid.  After significant 
victories at the Capitol in 2007, health care advocates – with the full support of UWT – focused their 
2008 energies on preparing to advance an agenda focused on improving the eligibility and 
certification processes for potential clients (including expansion to annual eligibility certification in lieu 
of the current six month period) and in creating a buy-in program for the disabled and for working 
Texans with incomes too high for CHIP or Medicaid. 
  
United Ways of Texas also continued its efforts in 2008 to raise public awareness about the emerging 
needs of Texas’ fast growing population of seniors.  Of particular concern remain issues of access to 
health care and the impact of population loss in rural communities.  UWT is working closely with its 
board and other organizations – notably the Texas Silver Haired Legislature – to give a voice to the 
voiceless:  low-income seniors who have literally no other entity speaking on their behalf in the policy 
realm in Texas. 
  

2008 EITC RESULTS 
 
Partner Communities: Corpus Christi, Corsicana, Laredo and Longview 
 
Total Tax Returns Filed: 3,017 
 
Total EITC Refunds: $1,361,579 
 
Total Tax Refunds: $3,311,713 
 



Finally, in 2008 UWT launched a new effort to begin to address the dental health of low-income 
children in Texas.  UWT is determined to expand our efforts in this area in future years but wanted to 
be certain to be fully apprised of the current politics and perspectives on the issue.  Early work has 
included outreach to key dental stakeholders, including the state associations representing both 
dentists and dental hygienists. 

 

 

DISASTER PREPAREDNESS & RECOVERY 
Preparing for the worst, hoping for the best 

 
UNITED WAYS OF TEXAS: MEMBER OF TEXAS VOAD 

United Ways of Texas was proud to become a member of the Texas Volunteer Organizations Active 
in Disaster (TXVOAD) in 2008. As a member of TXVOAD, UWT staff engaged with partners 
representing government, responding agencies and other nonprofits to address the numerous 
disaster events in 2008. Members from TXVOAD communicate several times daily during a disaster 
and take part in conference calls throughout disaster preparation and recovery efforts to update one 
another on their activities and share resources. TXVOAD members are also able to communicate with 
state officials when a specific need or concern arises within their organizations. UWT’s TXVOAD 
participation is a vital service to its members when a disaster strikes.  
 
During the 2008 hurricane season, United Ways of Texas took on an additional role and responsibility, 
coordinating volunteer Management statewide. UWT staff logged many hours in the State Operations 
Center fielding phone calls and managing the state’s volunteer management system. UWT also 
directed a team of AmeriCorps volunteers who helped fulfill additional volunteer needs throughout the 
state.  

 
HURRICANES DOLLY, GUSTAV and IKE 

Sadly, the Texas coastlines were not spared damage from nature’s havoc in 2008. Starting mid-
summer and continuing well into the fall, the 2008 Hurricane Season had no mercy on several Texas 
communities. Hurricanes Dolly and Gustav caused flooding and sizable amounts of damage but both 
combined could not compare with the destruction left in the path of Hurricane Ike. Throughout all three 
storms, United Ways of Texas staff communicated critical information to its members and worked with 
disaster partners to provide its member communities the help and resources they needed. Before, 
during, and long after these storms had come and gone, UWT sent daily updates to its members in 
affected communities, including information from the National Weather Service, the State Operations 
Center, TXVOAD, Search and Rescue, Texas Armed Services, FEMA and several other groups. 
While this level of information was certainly beneficial to UWT’s members, the ability for UWT staff to 
voice the concerns of its members straight to State Operations Center personnel was most 
advantageous and generated significant resource support for its members in impacted areas.  
 

HURRICANE IKE RECOVERY FUND 

Within hours of Hurricane Ike reaching landfall, United Ways of Texas 
began seeking additional funding for its members whose communities 
were devastated by this storm by establishing the Hurricane Ike 
Recovery Fund on www.uwtexas.org. Donors from all over the nation, 
including other United Way communities, gave generously to help 
impacted communities.  
 

 

http://www.uwtexas.org/


To date, UWT and the Hurricane Ike Recovery Fund have raised and distributed nearly $150,000 to 
communities that remain most in need.  
 
HURRICANE HEROES: Stories of Help and Healing 

 
“We were sent two shipments of $25.00 Shell gas cards from UWT. The first…we gave to our Meals 
on Wheels program …Some of the clients of the program are disabled and all are elderly. One 
delivery lady reported that when she went to one of her delivery sites, the lady opened the door and 
started crying because she thought she would never see another delivered meal. She does not have 
relatives in Orange County and is basically alone. She was just so glad to see another human being 
and one with food.  It is unknown how long she had been hungry, but she was one grateful lady.” 
-United Way of Orange County 
 
“One family in particular comes to mind. The family consisted of a husband (who was disabled) and 
wife, two children, and the wife‟s parents, one of whom had just had a serious surgery three weeks 
before.  They also had the wife‟s brother who needed special care. Between all of them, they only had 
$3.27.  United Way was contacted…With UWT‟s support we paid one night‟s hotel stay and bought 
them a gift card to McDonald‟s, which was across the street. The wife called United Way the next 
morning, and said that was the kindest thing anyone had ever done for them, and that we had just 
„saved the day.‟ She said they were so hopeless at noon, but feeling very hopeful by 3:30 PM.” 
-United Way of the Brazos Valley 
 
“A former homeless client who had been helped to complete school and gain employment returned for 
assistance following Ike.  Her home had flooded.  She was provided with a $125 Sam‟s card thanks to 
the funds we received from UWT.  She purchased paint, blinds for bedroom windows, plywood, and 
four pieces of tile to repair her kitchen.  She was also provided food, clothing and assistance with 
transportation.” 
-United Way of Greater Houston 

 
DISASTER RECOVERY LUNCHEONS 

 
Beginning in 2007, United Ways of Texas took the first steps in regularly convening a group of state 
agencies, nonprofits and government entities relevant to disaster work in order to create and advance 
solutions in the long-term recovery arena, with special attention to the issue of volunteer liability. UWT 
continued to convene partners in 2008 to expand the extensive work critical to the long-term success 
of crisis response and recovery initiatives.  

 

 

 

 

 

 

 

 

 

 
Photos courtesy of Hurricane Ike Impact Report, State of Texas Department of Homeland Security. 

 

   



PUBLIC POLICY 
Didn’t know nonprofits can lobby? Well they can, but nonprofits often find themselves with 
limited capacity to do so. United Ways of Texas understands this is true for several of its 
members, so it advocates on their behalf on a variety of different issues. With two registered 
lobbyists on staff and a lobbying consultant during the legislative session, UWT is able to 
maximize member dollars by advocating for systemic change that ultimately brings funding 
and other resources right back into Texas’ communities.  

 
Texas Invests in Early Childhood Education 

Learning knows no boundaries; children begin a lifetime of learning from their earliest moments. It is 
with this understanding that Texans acknowledge the importance and power of early childhood 
education programs. These programs are vital to a successful outcome for Texas children. It is no 
secret that quality pre-k programs have long prepared children for educational greatness, but 
investing in high-quality voluntary early childhood education also offers substantial strength to the 
future economic and fiscal position of Texas. The long-term impact of high-quality pre-k programs 
translates into significant economic, social and educational benefits (narrowing achievement gaps, 
reducing the number of dropouts, gaining the competitive advantage in a global economy, saving 
taxpayer dollars) with returns far exceeding the costs.  
 
Lobbying on behalf of pre-k alone has brought millions of dollars back into Texas’ economy. A piece 
of legislation supported by UWT in 2007 that provided voluntary pre-kindergarten to children of active 
military personnel brought $17,144,816* back into Texas communities in 2008, proving the return on 
investment is much greater than the cost itself.  
 
*This figure is based on a 2005 study from the Texas Education Agency finding that the cost per student total operating 
expenditure for pre-k programming equaled $7,229. Using a conservative estimate of actual costs, UWT assumed that for 
every child of active military personnel the state would spend roughly $3,614 in total operating expenditures (half of what 
TEA estimated). With this bill impacting over 4,744 Texas children, UWT can assume that at least $17,144,816 were 
reinvested into Texas communities. 
 

Pre-K for All, Not Just Some 

While UWT has been wildly successful at expanding voluntary pre-kindergarten group by group, first 
military then foster children, we received unprecedented support in 2008 from other advocate groups 
and influential business and political leaders. This increased level of support for pre-k led United Way 
of Metropolitan Dallas’ Board Chairman Phil Ritter to boldly call upon United Ways of Texas to create 
a Pre-K Resolution to be signed by other United Way organizations throughout the state. The one-
page resolution explained the many benefits of supporting voluntary pre-k at the Texas Capitol 
including: 
 

¶ Bipartisan support on the issue 

¶ Strong return on investment 

¶ Keeping Texas jobs at home 

¶ Improving high school graduation rates 

¶ Improving access for working families  

¶ Increasing Texas’ workforce 
 
By the end of 2008, 28 United Ways in the state of Texas signed-on to the Pre-K Resolution, taking a 
firm stance on their belief that voluntary pre-k programs are worth every penny they cost. 
 
 
 
 



DOLLARS IN…DOLLARS OUT 
UWT INVESTS IN TEXAS’ COMMUNITIES 

 
INITIATIVE PARTNERS DOLLARS BACK 

INTO TEXAS 
COMMUNITIES 

1. Earned Income Tax Credit Bank of America $5,885,726 

2. Military Pre-K Pew Charitable Trusts/Pre-K Now $17,144,816 

3. Long-term ROI Military Pre-K Pew Charitable Trusts/Pre-K Now $56,749,341 

4. College Readiness Bill & Melinda Gates Foundation $348,047 

5. Early Childhood Education Pew Charitable Trusts/Pre-K Now $205,000 

6. College Readiness College for All Texans Foundation $82,000 

7. Hurricane Ike Recovery Fund Donors Nationwide $150,000 

8. Early Childhood Education State Center for Early Childhood 
Development 

$108,099 

TOTAL  $80,673,029 
 

1. Earned Income Tax Credit refunds (TY 2008) brought $5,885,726 back into Texas 
communities. Local United Ways were essential to the promotion and coordination of voluntary 
tax preparation sites that were responsible for all refunds. 

2. UWT’s amendment to the state’s voluntary pre-k bill brought $17,144,816 back into Texas 
communities. This figure is based on a 2005 study from the Texas Education Agency finding 
that the cost per student total operating expenditure for pre-k programming equaled $7,229. 
Using a conservative estimate of actual costs, UWT assumed that for every child of active 
military personnel the state would spend roughly $3,614 in total operating expenditures (half of 
TEA estimation). With this bill impacting over 4,744 Texas children, UWT can assume that at 
least $17,144,816 were reinvested into Texas communities. 

3. In a cost-benefit analysis of Texas’ pre-k spending, Texas A&M’s Bush School of Government 
and Public Service found that for every dollar spent the state would receive a return of $3.31. 
At this rate of return on the state’s initial investment for pre-k funding for children of active 
military personnel, an additional $56,749,341 would be reinvested into Texas communities. 

4. Through a grant provided by the Bill & Melinda Gates Foundation, UWT was able to distribute 
$348,047 back into United Way member communities in Brownsville, Dallas, El Paso, Fort 
Worth, Houston, Laredo and McAllen. 

5. In order to achieve success at the Capitol, UWT staff has to advocate for pre-k daily. Pew 
Charitable Trusts and Pre-K provide grant funding for UWT to promote, advocate and research 
pre-k related issues. 

6. The College for All Texas Foundation granted UWT $82,000 to open 11 Satellite GO Centers 
throughout the state. UWT was able to open 14 Centers by granting the funds to selected 
communities. 

7. UWT established the Hurricane Ike Recovery Fund to help their members impacted by 
Hurricane Ike. To date the fund has raised $150,000. 

8. UWT utilized its $108,099 grant from the State Center for Early Childhood Development 
(SCECD) to continue its parent engagement project boosting the conversation around early 
childhood education. 

 



AWARDS AND HONORS 
 
BOARD MEMBER OF THE YEAR 
J. Scott Wilson - Dallas, TX 
United Ways of Texas announced J. Scott Wilson as its Board Member of the Year at the 
organization’s Annual Meeting on October 24, 2008, in Austin, Texas. In his first year of service as a 
member of the UWT Board of Directors, Mr. Wilson significantly contributed to the success of the 
organization through his dedicated leadership. Mr. Wilson serves the organization and its Board of 
Directors as the Chair of the Audit Committee and also as a member of the Finance and Investments 
Committees. 
 
Mr. Wilson currently serves as a partner at KPMG, L.L.P., and is very active in the Dallas area both in 
his profession and in volunteerism.  United Ways of Texas would like to thank J. Scott Wilson for his 
continued excellence as a member of the Board of Directors.     
 
PUBLIC INTEREST RISING STAR AWARD 
Jason Sabo - Austin, TX 
UWT’s own Jason Sabo was honored with OMB Watch’s Public Interest Rising Star Award.  The 
award honors the outstanding, dedicated work of young professionals and encourages their continued 
pursuit of government accountability, citizen participation, and/or social justice.   
 
"Jason is a true embodiment of what it means to be a public interest rising star. He has proven that 
even in the most difficult of political environments, smart nonprofit advocacy can change people's lives 
for the better and achieve real successes. He is selfless in his efforts to help Texas children and 
families; to Jason, it's not about making a pile of money at his job – it's about making the state and the 
world a better place for all. OMB Watch is proud to present Jason with one of five Public Interest 
Rising Star Awards," said Gary D. Bass, Executive Director at OMB Watch. 

 

VISIT UWT ON THE WEB 
 
In 2008, UWT launched a new and improved www.uwtexas.org. 
The website launched earlier than originally intended with the 
onset of Hurricane Ike and the timely need for an online donation 
system, but this perhaps proved to be an even better opportunity 
for United Ways of Texas to attract unlikely visitors. The website 
was designed in two phases: 
 
Phase I: Design 
Phase II: Bells and Whistles  
 
The website will incorporate the latest and greatest in website 
innovations to better serve its members. Bells and whistles will 
include online training tools to lessen travel costs for on-site 
workshops and conferences, as well as, streaming video and 
communication tools. UWT’s website will continue to be a one-
stop-shop for all things UWT, including the latest updates from the 
Texas Capitol during times when the Texas Legislature is in 
session and additional updates on UWT’s statewide initiative work.  
 

 

 

http://www.uwtexas.org/


 

 
 
 
 
 

United Ways of Texas History 
Grandfathered by the solid foundations of two charitable organizations, United Ways of Texas is the product of 
collaboration as its best. In 1909, the Texas Conference on Charities and Corrections emerged with a deep 
understanding of statewide cooperation and its power to impact Texas communities. This alliance encouraged 
growth for the group, helping it evolve into the Texas Conference of Social Welfare in 1914, which set the 
groundwork for their future as the Texas Social Welfare Association in 1944. Alongside this group the Texas 
Community Chest Association also joined arms under the same premise in 1926, becoming the Texas United 
Defense Fund in 1951 and later the Texas United Fund in 1958. 
The Texas Social Welfare Association and the Texas United Fund took their mission and vision of community 
collaboration to the next level in 1969 and formed Texas United Community Services. This organization would 
be the final piece that led to United Ways of Texas’ formation in 1980. After almost a century of dedicated 
community service, United Ways of Texas continues to make Texas a better place to live and do business.  
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