Community Impact Meeting: Health

March 1

Austin Club — 3" Floor Meeting Room

8:30 am — 3:30 pm

AGENDA
8:30 am

8:45 am

9:00 am

10:00 am

10:30 am

10:45 am

12:00 pm

12:30 pm

1:00 pm

2:00 pm

2:15 pm

3:30pm

Breakfast & Networking

Opening Session - Welcome & Meeting Overview
Karen R. Johnson, President and CEO, United Ways of Texas

Public Policy Speaker Panel

Hear knowledgeable legislative speakers and your United Way peers
discuss engaging in Texas education, income and health policy. Learn
strategies that will enable your local United Way to effectively advocate
and achieve maximum impact at the Texas Capitol next session.

United Ways of Texas Task Force on Public Policy

J. Scott Wilson

KMPG/Chair of the United Ways of Texas Board of Directors

The newly-appointed United Ways of Texas (UWT) Task Force on Public
Policy will present about its guiding work to boost public policy
engagement and vibrancy for UWT and its members.

Break & Networking

Feedback Roundtables

All Participants

Weigh in on the issues that you feel UWT should tackle during the 2013
legislative session. Come prepared with your policy ideas that can help
solve some of your community’s and Texas’ toughest issues. Working in
small groups, we will brainstorm potential policy ideas for next session.

Lunch

Health Issue Guest Speaker

Dr. Libby Doggett

The Pew Center on the States, Pew Charitable Trusts

Learn fresh ideas about national home visiting campaigns and how
engaging with home visiting in your community can assist your United
Way.

Speaker Panel: Boosting Health Initiatives at Your United Way
Hear from knowledgeable speakers, including representatives from
Texas Health Institute, United Way Worldwide and local United Way,s
about innovative practices can help your United Way take its health
initiatives to the next level.

Break & Networking

Sharing Strategies: Successes & Challenges

All Participants

Each United Way will give a short summary (5-10 minutes) of their work,
with focus on specific successes and challenges. This is your opportunity
to share ideas and troubleshoot with your colleagues!

Wrap-up and Adjourn



