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A NOTE FROM THE PRESIDENT & CEQ

Dear Members, Friends and Partners,

| am delighted to share United Ways of Texas’ 2010 Annual Report with you. It is our hope that throughout the next
few pages, you will receive a snapshot of the ways United Ways of Texas (UWT) fulfills our mission: providing statewide
leadership to make Texas a better place to live and do business.

Our efforts to make Texas a better place to live and do business first and foremost center upon our members, the local
United Ways statewide that work day in and day out to improve Texans’ lives. We are incredibly proud of our members
and the work they do! Their hard work inspires us to continue to provide an ever-expanding package of member
services to assist them and their communities, from high quality one-on-one trainings to educational meetings with
knowledgeable speakers.

Securing funding from state and national foundations and others in the philanthropic community helps us bring
exciting and innovative statewide initiatives to Texas. Together in partnership with our local United Way members and
their community partners, we achieve great progress towards our focus areas of education, income, health and
disaster preparedness and recovery.

UWT worked diligently in the 2010 legislative interim in preparation for the 2011 82" Texas Legislature. Our public
policy work truly took us to all corners of state this year, traveling frequently to educate local United Ways, their
community partners and donors about the impending state budget shortfall and gather ideas and feedback for UNT's
2011 legislative agenda.

As always, | cannot write this yearly letter without thanking the incredible UWT Board of Directors and staff for their
time and hard work that make the day-to-day happenings at UWT possible. Their talent truly makes UWT a success.

| cannot wait to share with you all the exciting things that are in store for UNT as we move forward in 2011 and
beyond. Many thanks, as always, for all that you do to make Texas a better place to live and do business!

Sincerely,

KAREN R. JOHNSON

President & CEO
United Ways of Texas
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ABOUT US

WHO WE ARE & WHAT WE DO

United Ways of Texas (UWT) is the voluntary state association for local United Ways
throughout Texas, with 70 members spanning all corners of the state. UWT provides
members with capacity building trainings and educational opportunities, leads statewide
initiatives designed to improve Texas communities and represents the public policy
interests of its members. UWT tailors its member services, public policy and statewide
initiative work into key focus areas in order to maximize efforts and make sustainable
improvements to our state.

MEMBER SERVICES

OUR MISSION

Statewide leadership that measurably improves Texas communities as places to live and do
business.

OUR VISION

United Ways of Texas is the leader delivering collaborative solutions for a healthy, viable
Texas.

FINANCIAL INFORMATION

UWT’s revenue strategy differs from that of a local United = Member Dues

Way. UWT does not conduct a workplace campaign. Grants and Partnerships

Instead, annual dues of its 70 local United Way members = Other
comprise a portion of UWNT's budget. UWT continually °
seeks to diversify the organization’s revenue through

grants and partnerships with national and state

foundations, state agencies and other philanthropic 57%

groups, which account for more than 50% of the
organization’s revenue.




2010 BOARD OF DIRECTORS

United Ways of Texas’ Board of Directors are amongst Texas’ best and brightest from both
the for-profit and nonprofit sectors. Hailing from all corners of the state, the Board of
Directors’ expertise, guidance and support make it possible for United Ways of Texas to carry
out its mission and vision each and every day.

BOARD CHAIR
Jim Hine
New Braunfels, TX

PAST BOARD CHAIR
Traci Wickett
Brownsville, TX

CHAIR ELECT
J. Scott Wilson
Dallas, TX

SECRETARY
Philip Hurley
Dallas, TX

TREASURER
Bill 0’Brien
Austin, TX

PROFESSIONAL COUNCIL CHAIR

Clifford W. Grimes
Victoria, Texas

Joe Arahie
Austin, Texas

Anna Babhin
Houston , TX

Kimberly Bowers
San Antonio, TX

Frank Castellanos
Weslaco, TX

Glenn Cochran
Lubbock, TX

Stephanie Cone
Angleton, TX

Judge Woody Gossom, Jr.
Wichita Falls, TX

Dr. Raymond Hawkins
Johnson City, TX

Carol Hebert
Port Arthur, TX

Steve Howard
Houston, TX

Tim McKinney
Fort Worth, TX

Diana Phillips
Wichita Falls, TX

Dr. Aubrey Sharpe
Tyler, X

Pictured: Clifford W. Grimes (left) accepts
award from Board Chair Jim Hine (right).

2010
Board Member of the Year
CLIFFORD W. GRIMES

United Ways of Texas honored Clifford
W. Grimes of Victoria County United
Way for his exemplary service to the

UWT Board of Directors in 2010.

Cliff brings decades of knowledge
about the United Way system to his
service to the UWT Board of Directors.
In 2010, Cliff served as Chair of the
United Ways of Texas Member
Services Advisory Committee and
provided advisement and leadership
to his United Way peers throughout
the state.

Congratulations and thanks to Cliff
and to all of our United Ways of Texas
Board of Directors members for all
they do to make Texas a better place
to live and do business!




MEMBER SERVIGES

At the core of everything United Ways of Texas (UWT) does lies its dedication to member services. UWT believes that each
member should receive a significant return on investment for its membership dues paid. As a result, UNT has grown and
expanded its member service package each year to respond to its members’ varied needs. UWT vastly enhanced its offering of
free trainings and low-cost-saving member benefits throughout the course of 2010, providing additional trainings and

networking possibilities for its members.

MEMBER TRAINING

United Ways of Texas provides local United Way members and their
Boards of Directors with a wide variety of educational and capacity-
building trainings each year.  These trainings span a variety of
topics designed to enhance the unique work that local United Ways
and their nonprofit partners perform.

In 2010, UWT staff traveled across the state to provide high quality
trainings to its membership in the following topics:

e Nonprofit Strategic Planning

e (Organizational Self-Assessments

e Board Development and Engagement

e Public Policy and Advocacy

e  Grant Writing

e Qutcomes Measurement and Evaluation
e fundraising Campaign Coordination

MEMBER MEETINGS

"Unequivocally the entire United Ways of Texas
staff has been our stoutest partner in our work
to revitalize the Nacogdoches County United
Way! During these years the member service
and benefit we have received from United Ways
of Texas has always been useful, prompt and
professional. | would encourage every United
Way organization to take advantage of the
committed group of executives whose passion it
is to help us get better at taking care of the
people we serve!"

-GARY LEE ASHCRAFT
Nacogdoches County United Way

Learning, networking and best practice sharing are the key cornerstones in UWT’s member meeting strategy. UWT offered
numerous member meetings in 2010 in areas topics ranging from education and income to meetings of local United Ways based

on size and geography.

“United Ways of Texas has been a great asset to United Way of Comal County. At a time of growth
and transition, United Ways of Texas has helped us to focus our energies in making positive changes

in strategic planning and fundraising.”
-TERRY ROBINSON, United Way of Comal County




TINSTMAN FELLOWSHIP PROGRAM

R.M. (Bob) Tinstman dedicated a lifetime of service to his communities and his country. Throughout his life, Mr. Tinstman
consistently functioned as a volunteer with many community organizations. In honor of an unrestricted bequest from Mr.
Tinstman, in late 2009 United Ways of Texas (UWT) established the R.M. Tinstman Fellowship to provide opportunities for
promising college students to participate in internships with Texas United Ways and explore the possibility of a career in the
United Way system.

During his or her semester-long internship with a local United Way, a Tinstman Fellow has the opportunity to participate and
lead many meaningful projects mutually beneficial to the local United Way host’s programmatic functioning and the Tinstman
Fellow’s skills and experience. Projects that can be completed by the Tinstman Fellow include, but are not limited to:

Campaign and fundraising support
Grant development/fundraising
Local initiatives

Disaster preparedness

Community needs assessments
Administrative assistance

“We could not be more pleased with our experience as the
first United Way to host a Tinstman fellow. Among the
students who applied, we were able to find an excellent fit

for our needs.”

-DAVID MOHLMAN, United Way of Baytown Area

Both Tinstman Fellows and Tinstman United Way Hosts gain meaningful experiences through participation in the Tinstman
Fellowship Program. Throughout 2010, United Ways of Texas placed local eight (8) promising college student Tinstman Fellows
in internships with the following local United Ways:

United Ways of Texas looks forward to sharing additional success & %

stories and highlights from the program as it grows in 2011 and

beyond. Pictured: Tinstman Fellow Dakota Doman (center) smiles

alongside United Way of Mid and South Jefferson County
host staff. Doman completed a Community Needs

NEW MEMBER SERVIGES IN 20]0 Assessment as his Tinstman Fellowship project.

In 2010, United Ways of Texas forged exciting new statewide partnerships to bring about no and low-cost solutions to assist its
local United Way members. These solutions allow members to find cost savings in their work and put more dollars to mission.
This year, members received new partnership opportunities including low-cost mobile giving software through a statewide
partnership with MobileCause, discounts on employment screenings through partner Liberty Alliance, discounted office supplies
through a partnership with Office Depot, and new and enhanced technology and IT services in conjunction with Upic.

North Texas Area United Way

United Way of Baytown Area

United Way of Central Texas

United Way of Mid & South Jefferson County
United Way of Williamson County

United Way of West Ellis County

Victoria County United Way




|
!

\

=

»* S STATEWIDE INITIATIVES

OVERVIEW

United Ways of Texas (UWT) believes in the power of statewide collaboration as a means to empower communities and create
creative solutions to Texas’ most pressing challenges. UWT builds strong relationships with statewide organizations, the public
and private sectors and the philanthropic community in order to bring resources to Texas communities and craft local initiatives
in the areas of education, income, health and disaster preparedness and recovery.

EDUCATION

The Pew Center on the States, Pre-K Now

Research has proven time and time again that investing in high quality pre-
kindergarten education reaps great educational rewards in children’s later
years. Not only is pre-k beneficial for children’s educational achievement, but
it also contributes to a stronger workforce and economy. According to a 2006
study by the Bush School of Government and Public Service at Texas A&M
University, for every $1.00 invested in high quality pre-k, Texas reaps $3.50 in
later economic rewards.

For many years United Ways of Texas has worked with state leaders in order to
raise awareness about pre-k as an important way to simultaneously boost
student achievement and Texas’ economic development in later years. United
Ways of Texas continued this work in 2010, engaging numerous stakeholders
on behalf of high quality early education in preparation for the 2011
legislative session. UWT continues its close partnership with the The Pew Center on the
States — Pre-K Now and its focus on improving pre-k quality in Texas.

IBM KidSmart Early Learning Program

Thanks to the generosity of the IBM KidSmart Early Learning Program in 2010, UWT successfully coordinated a donation of 100
KidSmart Young Explorer learning units to young learners across Texas. These child-sized technology units were equipped with
durable computer hardware and supporting equipment as well as award-winning science, math, and language educational
software. The statewide program will provide much-needed educational technology and help bridge the digital divide. UWT
worked with member United Ways in 19 communities statewide to distribute the technology to nonprofit organizations and
school districts serving low-income young learners who need access to high quality technological tools most.



College for All Texans Foundation, Satellite GO Centers

With support from the College for All Texans Foundation, an arm of the Texas Higher Education Coordinating Board, United Ways
of Texas led 19 different organizations to establish and sustain Satellite GO Centers in their local communities in 2010. GO
Centers house college- and job-related resources, provide computer access for online applications and test taking, and provide
one-on-one support to visitors as they navigate college application and financial aid process. Grantees were asked to establish
their GO Center in a non-traditional, “satellite” location that was accessible to a wide variety of populations. Locations included
libraries, churches and community centers, with public access available in the evenings and on weekends when traditional GO
Centers may be unavailable.

INCOME

United Way Worldwide and Bank of America, Earned Income
Tax Credit (EITC) Outreach

$2,795,706

United Ways of Texas has been investing in the financial freedom of Texas families and EITC Returned to Clients
communities for several years. The Internal Revenue Service (IRS) estimates that
billions of dollars in federal tax credits go unclaimed each year nationally as a result of

low awareness of these credits. Since 2006, UWT has been working with Voluntary $7 ,486, ] 6 1
Income Tax Assistance (VITA) sites statewide to promote Earned Income Tax Credit

(EITC), a federal tax credit designed to help lower income families keep more of what Total Tax Refunds to Clients
they earn.  With support from United Way Worldwide and Bank of America, statewide

partners ensure that hardworking Texans receive the federal tax credits for which they
qualify. 5336
In 2010, UWT partnered with United Ways in nine (9) communities to increase the Number of Returns Filed

capacity of their local VITA sites to better serve their communities and further promote
the Earned Income Tax Credit (EITC). Statewide efforts on the initiative reinvested ‘I B 95 7
$2,795,706 to clients in EITC and $7,486,161 in total tax refunds back into the hands ’

of Texans.

Volunteer Hours

Volunteer Income Tax Assistance (VITA) Toolkit

Volunteer Income Tax Assistance (VITA) sites are a critical element in ensuring that hardworking low- and moderate income
Texans claim federal tax credits to which they are entitled, such as Earned Income Tax Credit (EITC). VITA sites have become an
increasingly popular way to reach lower income Texans with financial stability information and services; however, while VITA
sites are widespread, they are not located in every community.

UWT, in conjunction with RAISE Texas and the Internal Revenue Service - SPEC office, published a toolkit entitled, How fo Start a
VITA Site in Your Community: Bringing More Dollars Into the Local Economy While Supporting Families. The toolkit was
developed in order to provide organizations, institutions and local collaborations with basic information about VITA (Volunteer
Income Tax Assistance) site purposes and activities. The toolkit also provided local practitioners with a hands-on guide for
beginning and sustaining a VITA site locally.



HEALTH

Amilyn-Lilly Grant Office, Diabetes Community Stakeholder Meetings

United Ways of Texas (UWT) has long made health issues a key priority in its work to make Texas a better place to live and do
business. The continued focus of United Way Worldwide and local United Ways across Texas on health issues has empowered
UWT to increase its work on health initiatives within local communities. Diabetes is a leading health crisis, with 25.8 million
children and adults in the United States - 8.3% of the U.S. population - currently diagnosed with diabetes, according to the
American Diabetes Association.

With generous support from the Amilyn-Lilly Grant Office, United Ways of Texas partnered with local United Ways in 2010 to gain
valuable local input and insight into this growing health issue. UWT strategically sought after the advice of partners via
community stakeholder meetings in Lubbock and El Paso, two communities with the highest diabetes death rates in Texas.

United Ways of Texas and its local United Way partners gathered multiple community stakeholders to conduct the meetings,
including leadership in the health care community, local nonprofits and other community leaders. As a result of the meetings,
UWT and its local United Way partners obtained valuable views and feedback about these communities’ successful approaches
common issues related to diabetes prevention and treatment. Findings from the community stakeholder meetings will be
combined from the community stakeholder meetings and distributed statewide in 2011.

DISASTER PREPAREDNESS AND RECOVERY
Texas VOAD

Whether it is a hurricane, flood, tornado wildfire or any other natural or man-made disaster, disaster can strike anywhere at any
time. In these instances, local United Way members often serve in an integral role in their communities, meeting community
members’ short and long-term disaster recovery needs.

UWT’s membership with the Texas Voluntary Organizations Active in Disaster (VOAD) serves as a key centerpiece in UWT's
disaster preparedness and recovery work to assist its members and Texas communities during times of disaster. Texas VOAD is
the association that convenes statewide leadership from disaster response and recovery organizations to help improve the lives
of Texans impacted by disaster. Additionally, Texas VOAD coordinates regularly and closely with the Texas Division of Emergency
Management (TDEM), the state entity developed to manage and coordinate response to Texas disasters. As an associate
member of Texas VOAD, UWT receives and distributes timely information to its member United Ways and their communities
during times of disaster.

United Way Worldwide, Hurricane Recovery Fund

Many communities in Texas continue to undergo comprehensive long-term recovery efforts in response to the devastating affects
Hurricanes Gustav and lke in the fall of 2008. Continuing a national disaster grant partnership with United Way Worldwide’s
Hurricane Recovery Fund, United Ways of Texas provided local United Ways along the Texas Gulf Coast with additional long-term
recovery funding to restore communities and to assist with basic needs and home repairs. Communities receiving funding in
2010 for their continued Hurricane Gustav and/or lke recovery efforts included Angleton, Baytown, Jasper, Orange and The
Woodlands.



United Ways of Texas (UWT) maintains a constant and visible presence at the Texas Capitol, garnering feedback from local
United Ways and voicing these issues with state lawmakers regularly. A key to UWT’s successful public policy work is its
dedication to working with lawmakers of all political beliefs to pass nonpartisan and viable legislation that improves the lives of
Texans each and every day in the areas of education, income, health, disaster preparedness and recovery and nonprofit viability.

In 2010, UWT began strategic preparations for the 2011 legislative session. UWT staff traveled regularly to ensure that local
United Ways and the communities they serve were up-to-date with changes to state policy, budgeting and political trends.
Additionally, UWT relied upon the input from local United Ways and their volunteers and donors statewide to gain critical
guidance for the development of United Ways of Texas’ 2011 Legislative Agenda. Conversations with local stakeholders
ultimately resulted in United Ways of Texas laying forth the following 2011 Legislative Agenda priorities in 2010:

2-1-1 and Nonprofit Viability Education
e Protect funding for the Texas 2-1-1 Information and o Protect funding for proven dropout prevention services
Referral Network e Improve the quality of child care and pre-kindergarten
o Define the parameters of community-based e Provide clear information on higher education
organization participation in public benefits eligibility graduation rates and student loan indebtedness
determination e Support and promote mentoring, particularly among
seniors |
Health Income
e Increase training for medical personnel on the needs e Increase the utilization of state-supported college
of seniors savings plans
e Increase access to dental health care for low-income e Increase transparency of payday lending fees and
children products
e Reduce the cost and impact of the diabetes epidemic e Support services for veterans returning from Irag and
Afghanistan
Nonprofit Viahility

UWT understands that the strength of the nonprofit sector directly affects local United Ways’ ability to fulfill their missions and
make Texas a stronger and more viable place to live and work. As a result, UNT closely monitors issues related to nonprofit
sector viability at the Texas Capitol through its public policy work, including protecting the nonprofit sector’s right to advocate
and monitoring tax and other issues of importance to nonprofit organizations.

In accordance with UWT’s work to maintain nonprofit viability, UWT President and CEO Karen R. Johnson was selected by the



